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The Timeless Institute of Leadership and Enterprise (TILE) has a vision “INSPIRED LEADERS FOR
A PROSPEROUS AFRICA.” Leaders in Africa have made great strides in taking up leadership
positions but there is still so much to be done across the spectrum of the various Leadership spheres
(Political, Business, Corporate, Development and Public Sector). Leaders in all these spheres are
faced with a multiplicity of challenges and barriers in their journey of leadership. There is also much to
be learned within their areas and spheres of influence and Mentorship is a desired approach for their
development into higher levels of leadership.

The Timeless Institute of Leadership and Enterprise through the Timeless Inspired Leadership and
Enterprise Mentorship program has been empowering leaders who want to move to their next level in
increasing their Impact, Increasing their Network & Net Worth.

This season of the Covid-19 pandemic has presented leaders with a challenge of not just adapting
and adjusting but also of positioning themselves appropriately to create the necessary impact and
influence socially and economically across the spectrum. Our TILE Mentorship Program — Class of
2021 will equip Fellows with the necessary tools and competencies to succeed and realign them-
selves as leaders with their own goals and those of their institutions.

The Program - TILE MENTORSHIP PROGRAM is designed for leaders in senior and executive
position, both men and women within the Corporate, Public sector, Government, Business and
Development sectors. These leaders will have the privilege of undergoing a 8-month flexible training
and mentor-ship program designed for busy leaders. They will undergo training and mentorship with
Technical experts in the various sectors and spheres of influence. They will also engage with captains
of industries as mentors throughout the program. The result is to develop leaders who will add value to
their institutions having acquired an entrepreneurial mindset and developed their leadership skills that
are relevant for Africa’s future growth and to support their journey of transforming their organizations
positively. Each leader will leave the Program with their Legacy Road Map called the TILE LEGACY
FLIGHT PLAN.

Objective: To Equip Leaders in Leadership to become Transformational Leaders in their institutions and
in turn drive social and economic change through value based relationships and action.

Goal of the Program:
®  Multiplication of value based and transformative leaders in Africa

i Equipping Leaders to add value and impact in the institutions Empowering
®  |eaders to build a prosperous and inclusive society Support leaders to
®  build their Legacy Road Maps
Expected Outcomes
Participants will:
® Have leadership skills and tools to build successful businesses and careers
® Become impact oriented with focus on their own growth and successes as well
as impact on their immediate environment
®  Be part of a large network of high pro le individuals providing continuous support
and growth opportunities
® (Gain recognition as leaders in their space
®  Become part of the pool of the Multiplication of value based and
transformative Leaders in Africa

® Develop clear Legacy road maps for the impact of their leadership journey

The Program will be divided into Core & Technical Sessions with Mentorship taking
place throughout the entire cycle of the program.
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MENTORSHIP:

A number of high level mentors have already been identified for the program. Upon Program
Signup, the list of mentors will be shared with the registered participants and each participant
will be allowed to undergo a Mentor matching process at the end of the first block of the
program (3 months). The Mentorship is designed to deliver the following Benefits to the
partigipants of the program:

® Access to a support system during critical stages of the leadership

A relevant insider’s prospective on navigating the leadership & enterprise
Technical & Strategic insights into the participants Expectations Exposure to
diverse perspective and experiences ldentification of skills gaps

Practical exposures and simulations

PROGRAM DETAILS:

The Program will run over a period of 8months starting June 2021 and Ending Feb/March 2022.
Sessions will run Weekly for the first block of the program and on Flexible Approach for the
Second and Third Block of the program. Formal Sessions in the first block will take place weekly
on Thursday mornings for 3hrs.

Full program is inclusive of: Induction, Launch, Training, Mentorship, Evaluation, Check Points
Networking & Learning sessions, Graduation. Note that the Full program details with actual
dates and various aspects of program will be sent to registered participants only.

The learning approach is adult learning with interactive tools and simulations. Registration
ongoing up to 15" May 2021
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Costs:
S 3,000 + VAT for the full program Inclusive of induction, Launch, Training,
Mentorship, Evaluation, Check Points Sessions, Graduation & Certification

Payment Options:-

1. $2,000 One off payment ( $1000 one off discount)

2. 52,500 Monthly Payments up to 3 months with $1000 deposit
3. 53000 + VAT Payment in 8 monthly installments

Payment Terms and Conditions:

$2000 + VAT One off Payment done upon registration.

$2500 + VAT — Deposit $1000 paid upon registration and monthly installments of $500 made by
the 30™ day of each month

$2500 + VAT Monthly Payments; 1st Payment paid upon registration and 7 monthly

payment by the 30th day of each month.

Payment details:

Cheques Payable to Timeless Dynamic Services Ltd,
Visa Card Payment Option Online bit.ly/twile2021
Bank transfer option available upon request.

M->PESA Till No: 921977

Program is Exclusive and Mentorship pairing will be done before the end of the 1st block of the
program as soon as each leader has found clarity on the desired area of impact.

For More Inquiries, contact:
twile@twowafrica.com or twileafrica@gmail.com
+254 782 575 267, +254 796 270 003 WhatsAPP
+254 703 942 009




